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2025 BudgﬂNotes and Assumptions (Royal Ascot)

1. General

No increment of Management Fee for B1-11 and residential carpark

Interest rate is predicted to be at 4%.
Staff salary with 3.5% increment
Electricity with 1% increment

Draft

Service contract with on-site staff will be assumed 10% increment
Other service contract with 2.2-5% increment.

2. Individual Blocks

No special items

3. Development Pool

- Staff budgeted headcount revised, existing 1 nos. of Property Officer will be responsible for
personnel and accounting work (Please refer to the Budget Notes and the New organization chart of

Management Services Office was resolved in the OC meeting on 5 July 2024)

4, Residential Pool

Addition of staff headcounts (Please refer to the Budget Notes and the New organization chart of

Management Services Office was resolved in the OC meeting on 5 July 2024)

5. Clubhouse

No special items

6. Residential Carpark

No increment of Management Fee for residential carpark

7. Building Fund — Residential

- We had scheduled the works item of Y. 2025 and proposed to maintain the existing contribution.

New items are added after review:;

No. |Item Total Amount | Share Amount | Cost Allocation
1 Replacement of A/C unit of shuttle lift $120,000 $106,500 88.75% share of
lobbies (est. 4 set) $120,000
2 Dismantling of weatherproofing false ceiling $2,000,000 $1,775,000 88.75% share of
panel at G/F of Royal Ascot $2,000,000
3 Installation and replacement of main valve | $600,000 $532,500 88.75% share of
for fresh and flush water main inlet pipe $600,000
(est. 8 set)
4 Comprehensive skylight re-ceiling and $1,000,000 $1,000,000 100%
stainless steel bar replacement works at
podium of Royal Ascot (by phases)
5 Consultancy service for the design & $520,000 $520,000 100%
renovate of false ceiling for indoor
swimming pool and repair works for pool
underneath soffit at Club Ascot
6 Design & renovate of false ceiling for $2,500,000 $2,500,000 100%
indoor swimming pool and repair works for
pool underneath soffit at Club Ascot
7 Replacement work for AHU (for Chinese $700,000 $700,000 100%
Restaurant) and PAU (for common areas) in
Club House
8 Waterproofing / Concrete repairing work of | $6,000,000 $6,000,000 100%

swimming pool at Club Tropical




Waterproofing at roof floor of Residential
Blocks (by phases)

$1,500,000

$1,500,000

100%

10

Waterproofing at roof floor of Blocks’
common lobbies (B1&2, B6&7 and B8&9)

$4,000,000

$4,000,000

100%

11

Installation of CCTV system on 2/F podium
at Royal Ascot

$1,000,000

$1,000,000

100%

12

Resurfacing work and waterproofing works
for tennis courts (4 nos.) (by phases)

$2,000,000

$2,000,000

100%

13

Waterproofing works at podium planter area
around roof of atrium at Club House
(approx. 220 m?)

$1,100,000

$1,100,000

100%

14

Replacement work for fancoil units (8 set)
with scaffolding work at badminton court of
Club Ascot (approx. 300 m2)

$800,000

$800,000

100%

15

Replacement of main drainage pipes at the
lightwell of Residential Blocks (approx.
1,200m)

$6,000,000

$6,000,000

100%

16

Repainting works for interior wall and repair
for sealant of glass ceiling at 2/F of Club
Ascot (approx. 4,600m?)

$1,000,000

$1,000,000

100%

17

Replacement of fresh water booster pump at
Block roof (10 nos.)

$1,200,000

$1,200,000

100%

18

Replacement of fresh water pipes at Block
roof

$700,000

$700,000

100%

8. Building Fund — Residential Carpark

- We had scheduled the works item of Yr. 2025 and proposed to maintain the existing contribution.

New items are added after review:

No. |Item Total Amount Share Amount Cost Allocation

1 Replacement of A/C unit of shuttle lift | $120,000 $9,576 7.98% share of
lobbies (est. 4 set) $120,000

2 Dismantle of weatherproofing false $2,000,000 $159,600 7.98% share of
ceiling panel at G/F of Royal Ascot $2,000,000

3 Installation and replacement of main $600,000 $47,880 7.98% share of
valve for fresh and flush water main $600,000
inlet pipe (est. 8 set)

4 Waterproofing / Concrete repairing $160,000 $160,000 100%
work at Residential Carpark (by phases)

5 Replacement of energy saving lightings | $500,000 $500,000 100%
at Residential Carpark (Application of
CLP Eco Building Fund)




Devel: Pool 2024 Projected
Tadl Residential | Residestial B“ﬁ:‘;""“i mzsn ;;ﬂu;:g‘:u 2025 Acnal Ve 2025
88.75% 798% G Bodget
(2) B
1 |Bask luterest - Genend Pzd FBL 0 [ 0 3,216,000 420,000 0%
2 |Copark (Podiam Misitor] Driveway) Shured &ML 0 a 0 3,360,000 60,000 26%
3 |crbHouse L2 0 [} 0
4 |Food & Bevenice B RERSWA 0 0 0 9,100,600 0 0%
5 |Recreion) Facilifies A 0 [ [ 2,000,000 0 0%
6 |Svimaly Pral TERTBA 0 [ 0 1,500,000 [ 0%
7 |ty Eooms H38 [ 0 0 434,000 257,600 0%
T8 |imaece Clinsd FRIEE 0 [ 0 0 [ 0%
0 |uoesFe a[EF 0 [t} 0 600,000 56,400 2%
10 et Fet - Geeenil eSS 0 0 0 78,445,053 7.034,400 [
11 |Stente By Zid=ren 0 0 0 3,252,000 [] 0%
Total Tecrme |EEA 0 [} 0 101,907,053 TH68,400 A%
Erpenss T
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7 |Avdiier's Resunentica 355 0 0 ] 57,000 11,000 45%
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5 [Blecricty o 255,982 727,184 20,427 9,263,530 1,790,396 1%
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16 |Profession] Foe 108 beak chuzpes TRERRIATEE 32256 28,626 2,574 433872 28,931 1%
17 |Propery TexAGom Fee/Rates oSl aiilea ) 118,731 105,374 9,415 875,323 17,560 3%
18 |Petlic nciities 4 34,200 30353 2,729 445,278 75,352 84%
19 [Repair & mal
20 | oAk iz BE 362,656 321,857 23,940 1,668,465 34,569 19%
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27 | Eadal fclita B 100,539 89,228 3,023 1,335.580 119,419 4%
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| Somptzs 1 eficiy |EdGRE) 110,143,239] (7713,439) _'I
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(Please approach and collect the English version of the meeting document at the
security guard post of your block)
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Date: 1 November 2024
To:  All Owners of Royal Ascot

Re: Arrangement of Application for Scaffolding Works

Please be inform you that the amendment of the rules and regulations for scaffolding works
application has been reported in the 5 OC Meeting and will be implemented with effect from 1
December 2024. The key points are listed as follows:

1. Administrative Fee - Application of Scaffolding Works Only: HK$250
(Non-refundable; if applied together with decoration works, the administrative fee HK$300
will be charged);

2. Scaffolding Works Deposit: $5,000 (if applied together with decoration works, the deposit
HK$10,000 will be charged only).

The above new arrangement is applicable for those new application for scaffolding works which
start from 1 December 2024.The revised application form can be obtained from Management
Services Office or downloaded from the Estate Website since 25 November 2024.

Royal Ascot Management Services Office
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